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\‘@ eSOI|a Email Migration Project Estimate: POP to Exchange Online

Overview

This estimate covers the migration of your organization’s email from POP (current hosting service) to
Microsoft 365 Exchange Online for approximately 10 users.

Basic M365 tenant setup, account provisioning, and initial DNS configuration are covered under the
existing M365 Setup estimate and are not included in this estimate.
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Scope of Work

Included
Current email environment review and configuration audit
Per-user Outlook and PST assessment (10 users)
Laptop hardware and OS inventory
Exchange Online mailbox configuration and mail flow setup
Coordination of MX record cutover timing (DNS and Cloudflare configuration covered under existing
M365 Setup estimate)
Outlook reconfiguration on all laptops (10 devices), including reconnection of existing local PST files
Smartphone email setup (approximately 10 devices)
Post-cutover remote support for issues and edge cases

Not included
Future projects such as office relocation IT coordination and setup, M365 endpoint management via
Intune, etc. (to be quoted separately)
Current email service cancellation (client responsibility; eSolia will advise on timing)
Hardware procurement or replacement
M365 license costs (covered under initial estimate)
Data recovery for corrupted or inaccessible PST files
Import of historical email into Exchange Online (existing local PST files will be reconnected in Outlook
for continued access)
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Approach

The project is structured in four phases over an estimated 3 to 5 business days.

Phase 1: Discovery and Inventory (Onsite, 1 Day)
An eSolia engineer visits your office to audit the current mail setup, assess PST status, and inventory all
laptops before any migration work begins.

Task Detail

Current email environment review Log in to admin portal, document current mailbox
settings, forwarding rules, aliases

Outlook and PST assessment Check each user’s Outlook configuration, note PST
file status, custom rules, and signatures

Laptop inventory Run inventory script across all 10 laptops to capture
hardware specs, OS version, and disk usage

Deliverable Discovery report summarizing findings and
confirming the migration plan

Estimated effort: 8 hours onsite + 1 engineer visit

Phase 2: Exchange Online Configuration (Remote)
With discovery complete, eSolia configures the Exchange Online environment and prepares for cutover.
This work is performed remotely.

Task Detail
Mailbox configuration Finalize Exchange Online mailbox settings for each
user
Cutover coordination Confirm MX and mail flow records are staged and

ready in Cloudflare (DNS configuration covered under
M365 Setup estimate)

Cutover planning Confirm cutover date and communicate schedule to
client

Estimated effort: 6 hours remote

Phase 3: Cutover and User Setup (Onsite, 1 to 2 Days)
This is the hands-on switchover. All users and their devices must be available on the scheduled
cutover day(s).
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Task

MX record activation

Outlook reconfiguration

Smartphone setup

Verification

Email Migration Project Estimate: POP to Exchange Online

Detail

Activate pre-staged DNS records to switch mail flow
from current service to Exchange Online

Reconfigure Outlook on each laptop to connect to
Exchange Online; reconnect existing local PST for
continued access to historical email

Configure email on each user’s smartphone

Confirm send and receive functionality for every user
on all devices

Estimated effort: 10 hours onsite across 1 to 2 visits + 2 engineer visits

Phase 4: Post-Migration Support (Remote)

A buffer of remote support hours for troubleshooting, handling stragglers, and resolving any issues that

surface in the days following cutover.

Task

Issue resolution

Stragglers

Edge cases

Estimated effort: 8 hours remote
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Detail

Remote troubleshooting for delivery problems, sync
issues, or client-side errors

Support for users who were unavailable during
cutover

Address unexpected issues (bounced mail, missed
aliases, signature updates)
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Historical Email Handling

Existing POP email will not be imported into Exchange Online. Each user’s local PST file (on their C: drive)
will be reconnected in Outlook so they can continue to access their historical email exactly as they do
today.

Going forward, all new email flows through Exchange Online, accessible on laptops, smartphones, and
Outlook on the web.

If any users wish to upload historical email to Exchange Online in the future, this can be handled individ-
ually during regular support visits.
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Prerequisites

The following must be in place before project work begins:

1. User availability: All 10 users and their laptops must be available on the scheduled cutover day(s).

2. Admin credentials: Current email environment admin portal login provided to eSolia before Phase
1.

3. Smartphone access: Users must have their smartphones available and unlocked for email config-
uration.

4. CEO approval: Client confirms approval of this estimate before scheduling begins.

5. M365 and DNS setup complete: Tenant setup, licensing, domain transfer to Cloudflare, and DNS
configuration (MX, SPF, DKIM, DMARC) must be in place or staged (covered under existing M365
Setup estimate).
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Timeline

Phase
Phase 1: Discovery and Inventory

Phase 2: Exchange Online
Configuration

Phase 3: Cutover and User Setup

Phase 4: Post-Migration Support

Total

Email Migration Project Estimate: POP to Exchange Online

Duration
1 day
1 day

1 to 2 days

As needed within 2 weeks of
cutover

3 to 5 business days

Phase 2 can overlap with Phase 1 reporting. Actual elapsed time depends on

and user availability.
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Remote

Onsite

Remote

cutover date scheduling
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Pricing

This project is offered as a fixed-price package.

Item Detail Amount
Engineering hours 32 hours (8h discovery + 6h JPY 640,000
config + 10h cutover + 8h support
buffer)
Engineer onsite visits 3 visits (1 discovery + 2 cutover) JPY 21,000
Package total JPY 661,000

All amounts exclude consumption tax. Tax will be applied at the prevailing rate at the time of invoicing.

Pricing notes
This package covers the scope described above for up to 10 users and 10 laptops.

The 8-hour post-migration support buffer is included to minimize follow-up costs. Unused buffer
hours are not refunded.

Work beyond the included hours (for example, due to prerequisites not being met or scope additions)
will be billed at JPY 20,000 per hour plus JPY 7,000 per additional onsite visit.
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Assumptions and Exclusions

The current email service should remain active for a minimum of 2 weeks after MX cutover to catch
any residual mail delivery. eSolia will advise on the appropriate deactivation timing.

Any additional projects identified during this engagement (such as endpoint management, security
hardening, or infrastructure changes) can be scoped and quoted separately.

Regular monthly support visits (as quoted separately) can begin after the migration stabilizes. Initial
helpdesk items identified during migration will be noted for follow-up during regular support.
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Contact Us

eSolia Inc. Shiodome City Center 5F (Workstyling) 1-5-2 Higashi-Shimbashi, Minato-ku Tokyo
105-7105, Japan

Phone 03-4577-3380
Email rick.cogley@esolia.co.jp
Web https://esolia.co.jp/en

Hours Monday-Friday, 9:00-18:00 JST
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