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This document explains what we can do today with E3 / E5 Copilot Chat (included), the additional
Microsoft 365 Copilot licence (per-user SKU), and Copilot Pay-As-You-Go (PAYG). The goal is to help
managers understand what changes for users, what does not, and why we are mainly considering the
paid Copilot licence for Researcher.

1. What E3 / E5 already provides (no extra Copilot licence)

Microsoft 365 E3 and E5 licences include Copilot Chat at no additional cost.

Copilot Chat (included)
Secure Al chat with enterprise data protection (sign in at copilot.microsoft.com with your eSolia
account)
Question answering, explanations, and brainstorming
Upload files (PDF, Word, Excel) and ask questions about their content
Document and content summarization
Draft text, emails, or outlines

Copilot Chat is not metered and not billed via PAYG. All eSolia colleagues can use it today.

What E3 / E5 alone cannot do
No Copilot embedded inside Word, Excel, PowerPoint, Outlook, or Teams
No Researcher (deep multi-source research agent)
No Analyst (advanced data analysis agent)

® Summary

E3 / E5 Copilot Chat handles basic thinking and drafting. For structured research and in-app Al, the
paid Copilot licence is required.

Protected Internal/ #t—fi% — v20260408C | PDF/A-2b (ISO 19005-2) 8/11



\‘@ eSO I I1a Microsoft Copilot: Clear Guide for Managers

2. What the Microsoft 365 Copilot licence adds

The Microsoft 365 Copilot licence is a per-user add-on SKU, assigned together with an existing E3 or E5
licence.

2.1 Copilot inside Microsoft 365 apps
With the licence, Al capabilities appear directly inside the apps colleagues already use:

Word: Drafting, rewriting, summarizing, generating from prompts

PowerPoint: Create slide decks from documents or outlines

Excel: Analyze data using natural language; Agent Mode for autonomous data work
Outlook: Email drafting, thread summarization, tone adjustment

Teams: Meeting summaries, action item extraction, chat recaps

Users can also switch between OpenAl and Claude Opus 4.5 as the reasoning model inside these
experiences.

2.2 Researcher (key reason for our evaluation)
Researcher is the primary reason we are considering the paid Copilot licence.

With Researcher, a user can:

Pose a complex question or research topic
Automatically search and synthesize across:
Internal documents (SharePoint, OneDrive)
Email and meeting content (Microsoft Graph data)
Web sources
Produce a structured report with clear sections, citations, and source links

Researcher is included in the Copilot licence at no additional metered cost. PAYG is not required.
Typical use cases:

Market or competitor research

Technology comparison reports

Background briefings for management decisions
Compliance and regulatory landscape summaries

® How to think about Researcher

Researcher functions like a junior analyst working safely inside our Microsoft environment. It reads
only what you have access to and produces cited, structured output.

2.3 Analyst
Analyst is a data-focused agent that works with Excel and other structured data sources. It can:

Build and iterate on data models through conversation
Generate charts, pivot tables, and trend analyses
Explain patterns and anomalies in plain language

Like Researcher, Analyst is included in the Copilot licence at no additional metered cost.
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3. What Pay-As-You-Go (PAYG) is — and what it is not

What PAYG is

PAYG links Copilot to an Azure subscription, enabling usage-based billing for specific advanced scenar-
ios:

Custom AI agents built with Copilot Studio
Automated workflows triggered by events
System-to-system Al actions (no human in the loop)

Costs are visible, traceable, and controllable through standard Azure cost management.

What PAYG does not do
It does not meter normal Copilot Chat usage
It does not replace the per-user Copilot licence
It does not affect Researcher, Analyst, or in-app Copilot behaviour

For our current focus

PAYG is not required for anything in our current evaluation. Researcher and all in-app Copilot features
run entirely within the per-user licence. PAYG becomes relevant only if we later decide to build custom
agents or automated workflows through Copilot Studio.

4. Comparison table

Capability E3 / E5 only 1. Copilot licence PAYG
Copilot Chat (basic AI chat) Yes Yes Not involved
Copilot in Word / Excel / PowerPoint No Yes Not involved
Researcher (deep research reports) No Yes Not required
Analyst (advanced data analysis) No Yes Not required
Model switching (OpenAl / Claude) No Yes Not involved
Normal usage billed No No No

Custom agents / automation No Optional Yes (metered)

5. Recommendation

Start with 2-3 Copilot licences assigned to report authors and analysts who will use Researcher
regularly

No PAYG setup is needed at this stage — there is no metered cost risk

Evaluate actual usage over 90 days before expanding the licence count

Colleagues without the licence retain full access to Copilot Chat for basic Al tasks
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Contact Us

eSolia Inc. Shiodome City Center 5F (Workstyling) 1-5-2 Higashi-Shimbashi, Minato-ku Tokyo
105-7105, Japan

Phone 03-4577-3380
Email hello@esolia.co.jp
Web https://esolia.co.jp/en

Hours  Monday-Friday, 9:00-18:00 JST
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